
LSDMC 23/24 SY Running Agendas
9/1/23 Agenda & Notes
I. Call to Order at 6:02p. Attendance taken on LSDMC Agenda.
II. Attendance:

Ferguson Lewallen Brookins Johnson

Kugler-Ackley Shockley-Matt
hews

Duffy Jones

Hicks

A. 3 parent reps, 1 staff rep, 1 community rep needed
III. Suggested Norms:

IV. Data informed decision-making
V. Start and end on time
VI. Be prepared
VII. Be open to feedback
VIII. Equity of voice

IX. No meeting notes to approve at this meeting.
X. Principal Report

A. Montessori Scope and Sequence-reviewed CPS Goals on OnePlan (goals 1 and
2 apply to NAM). No questions for Board approved goals.

B. One Plan & OST Historical Data-reviewed Superintendent guardrails reviewed
along with building level goals. Academic, Behavior, and Culture goals reviewed.

C. PBIS Update-Principal Ferguson reviews referral data for the school year thus
far. Explained “assault on student” terminology. Reviewed topics for upcoming
Paraprofessional meeting.

D. iReady-Principal Ferguson reviewed the Typical and Stretch Growth charts.
Discussed purpose of data meetings and where the data will be added on the
OnePlan.

E. ILT Updates- Data meetings taking place weekly-clarified timing/cadence of team
and data meetings. Updated that student handbook has been edited and will be
shared with staff in the upcoming future. Colors will be updated in the master
data tracker (red, yellow, green), will be easy to identify which scholars need
intervention.

F. Upcoming Events
1. September 23rd, NAM Camping Trip (Sponsored by the Foundation)
2. September 28th, 2023 for parent teacher conferences.

G. Reviewed Panorama survey results. All stakeholders involved in survey. School
Climate, Family Engagement, Staff Leadership Relationships, and Well-Being are
highlighted as focus areas. Questions: How positive is the work environment at
your school department? How often do you feel overwhelmed or safe at work?

https://docs.google.com/presentation/d/1Qkwl_QqiZ8b_2zVEma63KDc_55711hBTNQt_kchroms/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gEnz9PzSiuW5Qk4aC42Th8aV9zXxb4zLL1GiQ6cwZB0/edit?usp=sharing
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(Mrs. Jones suggested to split the 2nd question into two questions, group
agrees.)

XI. Community Learning Center Report-T. Brookins
A. Ms. Brookins reviewed the partner agreement updates. New clubs coming:

Sewing Club, Media Club, Black Boys of Tech, Track program, NAM readers.
Butterfly services: 22 on roster, 11 are approved and active.
Volunteers-discussed background checks/badges.

XII. Old/Unfinished Business
XIII. Standing Committee(s) Report-N/A
XIV. Special Committee(s) Report-N/A
XV. New Business

A. Distributed and briefly reviewed LSDMC Bi-Laws.
XVI. Announcements-Will solicit parents to be representatives for LSDMC.
XVII. Adjournment at 7:19p
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10/11/23 Agenda & Notes
I. Call to Order @ 6:03p
II. Attendance & Introduction:

Ferguson Lewallen Brookins Johnson

Kugler-Ackley Shockley-Matthews Duffy Jones

Thomas Gray Sherman LaNiear

Wilson Other:

III. Suggested Norms:
A. Data informed decision-making
B. Start and end on time
C. Be prepared
D. Be open to feedback
E. Equity of voice

IV. Approval of minutes from meeting on 9/1/23. Ms. Shockley-Matthews motioned to
accept. Ms. LaNeiar seconded.

V. Principal Report
A. One Plan & OST Historical Data/ School Report Card
B. PBIS Update-working on streamlining and getting the best usage out of our ALC

and CALM Rooms and what the process and procedures really need to look like.
We are also examining our discipline data and working on interventions that can
bring those rates down/replace with restorative practices and see a decrease in
exclusionary discipline.

C. iReady, Acadience, and KRA Data-see below
D. ILT Updates- MTSS/RTI Meetings, Future PD Topics, TNTP-Grade level

materials & Strong Instruction (deep engagement, high expectations\) ;
Panorama survey

E. Budget information-Not board approved yet.
VI. Community Learning Center Report-T. Brookins

● NANA Meeting-installing a flashing stop sign at Clinton Springs and Mitchell.
● Officer shared that homicide rates are down, KIA car robberies are continuing
● PTO-will meet soon. Goal: have one representative to reflect our school

demographic. .
● Media Club will start soon (Mon/Fri afterschool)
● Sewing club will start soon
● Black Boys and Tech (not just students of color) a gift from YMCA. After school

program.
● Volunteers still needed.

https://docs.google.com/presentation/d/1Qkwl_QqiZ8b_2zVEma63KDc_55711hBTNQt_kchroms/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gEnz9PzSiuW5Qk4aC42Th8aV9zXxb4zLL1GiQ6cwZB0/edit?usp=sharing
https://docs.google.com/presentation/d/105pymympMxJ6fQcGHx37xcyUE9kArySwsEHNWtP4bvI/edit#slide=id.g289ace4e0db_0_2
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● Spanish club began today.
● Playhouse in the park began yesterday.
● Student Council will begin in November.
● Pantry-looking for items feminine products, non perishable items, etc. We have

items to give to a family if they are in need on hand.
● Have $$ funds to support clubs and various activities.
● Parent goal: every parent attend at least one event this school year.
● Butterfly Services has a new counselor joining the team at NAM. (26 students

enrolled)
North Avondale CRC:

● CRC Fall Festival happening..
● Basketball clinic happening and starting a basketball

VII. Old/Unfinished Business
● Elect chairperson-Ms. Lanier was nominated by Ms. Shockley-Matthews and

seconded by Mrs. Ferguson.
● Finalize meeting dates - Nov 8, Dec 13, Jan 10, Feb 14, Mar 13, Apr 10, May 8,

Jun 12
VIII. Standing Committee(s) Report-

F. Sunshine Squad-Working on ways to spread rays of sunshine weekly for the
month of October. Planning Winter Staff Gathering in December. Staff Perfect
Attendance Drawing, Wellness Bingo.

G. Beautification-We are going to have RoundUp stationed around the building for
outside weed maintenance and control. Foundation and MadTree Brewing are
going to help with planting trees or bushes outside of the cafeteria flowerbeds
between the playground and parking lot.

H. SafetySafety (Ramos)We have begun to share concerns: fire safety near the
preschool playground door, where 6-9 students need to wait for preschoolers to
go out before they would be able to leave the building. Defibrillators and training
on their use. Parents who come into the building without permission from the
office. Wire hangers being used in lost and found. All who monitor lunch should
be trained on Heimlich maneuver.

I. Parent Information Nights-The primary goal of the Parent Information committee
is to inform parents about Montessori education and the opportunities offered by
NAM. Ms. Ferguson and the 6-9 teachers will be hosting a Testing Information
Evening on 10/12, to talk to parents about upcoming OST and the school report
card. We also plan to host an event to inform parents about the opportunities for
gifted students within the Montessori classroom. Through our parent evenings
we hope to foster an enduring partnership with our parents and families.

J. Wellness-N/A
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K. Curriculum Councils-(Science) While the weather has been warm we have been

having our meetings in places where we could potentially have field trips. In
September the Ohio River Foundation presented information at Bramble where
we explored the creek. This month we will be going to Cincinnati Observatory.
(Science) Bigger news: Council and the science teachers have voted in favor of
curriculum changes to better align with the OST. Specifics are in the Science Hub
in Schoology.

L. Foundation-planning Trunk or Treat on Oct 29th, Grandparent’s Day on Nov 21st
(Details TBD). Kudos on great Camping trip in September. Will continue to
support staff through sponsoring meals during P/T Conferences and supplies as
needed. $200 per classroom.

M. PTO-Team working on rolling this out this school year. Will become the planning
team for schoolwide family events.

IX. Special Committee(s) Report-N/A
X. New Business

N. Review Bi-Laws(found on manual and LSDMC Manual .
XI. Announcements/Question

● Upcoming events
○ Clark Transition Night Nov 9th
○ Walnut Hill Testing Preparation Meeting?

■ Volunteer to assist with preparation
■ Ferguson will discuss with McAllister on next steps.

●
XII. Adjournment at 7:04p. Motion to adjourn by Mrs. Ferguson and second by Chairperson
LaNeair.

iReady Data
Reading:

https://docs.google.com/presentation/d/1Z2s-uqSFyYEL2blKI0brodbsQz1qo8l5/edit#slide=id.p12
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Math


